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Risk of Industrial Action at Cardiff University in 2027 Over Redundancies and Workloads

Members of the Cardiff University Branch of the University and College Union (UCU) have voted overwhelmingly to ratify a set of industrial relations demands asking management to rule out compulsory redundancies in 2027 and reduce “dangerous, unhealthy and unmanageable” staff workloads. 

Staff have now entered their third formal industrial relations dispute since the announcement of controversial large-scale job losses and wide-ranging restructures at the University in January 2025. So far, disruptive industrial action has been avoided after guarantees were won from the University’s Executive Board to avoid compulsory redundancies in 2025 and 2026.

Despite these commitments there have still been large-scale job losses since 2024 due to several voluntary severance and voluntary redundancy schemes, as well as many staff leaving the institution and not being replaced. At least 170 academics have left, and professional services support staff numbers have also dwindled. The union claims these job losses, along with “poorly managed” and “chaotic” restructuring exercises, have led to workload increases, widespread stress, and confusion.

According to Union leaders, these staff cuts, combined with changes to the time staff are allocated to do core aspects of their jobs such as research and teaching, mean that “an already existing workload crisis is getting even worse”.

A summer of intense negotiations between campus Unions and management ended in a Joint Negotiating Committee on September 9th with a failure to agree over commitments on job security and workload. After this breakdown in talks, an Emergency General Meeting of members of Cardiff UCU on October 13th voted overwhelmingly to kickstart a campaign of industrial action. It is based around two central demands: a commitment to no compulsory redundancies in 2027; and a signed collective agreement on workloads which would ensure ongoing and substantive consultation between Unions and management and reverse recent cuts to protect research time for academics. [For a full version of these demands see notes to editors, below]

The next step in this campaign will be a non-binding, consultative ballot of members in November with a view to holding an official, statutory vote on Strike Action and Action Short of a Strike in early 2027. It will be up to UCU members to decide what form that action may take but the last two ballots threatened strike action and action short of a strike up to, and including, a marking and assessment boycott.

A Cardiff UCU spokesperson commented: “Senior management will claim that financial difficulties leave them no choice but to cut jobs further. We understand the deficit is real but, as we have argued for two years, the University has a lot more accessible cash than other struggling HE institutions. Making cuts is always about priorities. Jobs, staff welfare and our ability to provide an excellent education for our students should always be a top priority, and not the first things to go.”

“The threat of industrial action from our members has so far limited the damage inflicted by management’s planned cuts and poorly managed, chaotic restructuring exercises. In 2025 and 2026 we forced them to abandon their compulsory redundancy plans, as well as to guarantee no detriment to the many hundreds of staff whose roles were changed and professional lives upended by these constant shake ups.”

“Despite this, we have still lost many hundreds of colleagues and those who remain are facing dangerous, unhealthy, and unmanageable workloads. An already-existing workload crisis is getting even worse. Management’s response seems to be to plan further job losses and further pile on the work while relying on yet-to-be-seen new ways of working. Disruptive industrial action is the last thing any of us want, but we know this threat is one that Cardiff Uni bosses understand. All our members want is job security and a say in how their workloads are agreed. These are modest demands.”

Peter Hill a UCU Wales/Cymru Official Commented: “We continue to maintain a red line against compulsory redundancies. Similarly, we recognise the effects of job losses are felt by those who remain within the university. Impossible workloads and reductions in research time erode quality education to students’ disadvantage. Senior management must work with Cardiff UCU at every level, in line with the Universities regulator Medr’s duties on collaboration, to ensure that decisions are sustainable”.


Notes for editors:

What is Cardiff UCU?
Cardiff UCU is the representative trade union voice for academic and academic-related staff at Cardiff University. Cardiff UCU members include academics, researchers, managers, librarians, IT staff, postgraduates who teach and other hourly paid teaching staff, whether on fixed-term or on permanent contracts, full-time or part-time.

What are Cardiff UCU members demanding and why:
The following is the full wording of the motion outlining Cardiff UCU’s demands in the current industrial relations dispute. It was voted on at an Emergency General Meeting of branch members on October 13th with 97% in favour and 3% abstaining.

“This branch notes
· That negotiations with the University Executive Board (UEB) have ended in a failure to agree on the issue of job security and workload. This was not resolved at the Joint Negotiating Committee meeting, held on 9th September. 
· In short:
· The UEB has declined to give a reassurance that there will be no compulsory redundancies in 2027. 
· There is a major workload crisis across all staff, based on outcomes from the Academic Futures and Professional Services Transformation, which the new Academic Delivery Model exacerbates due to the reductions in time for academic tasks.

This branch believes:
· That the need for compulsory redundancies has not been demonstrated and that further reductions to academic and professional services staff numbers will worsen the existing workload crisis.
· That we should advance an industrial action strategy that includes two key demands for (1) no compulsory redundancies and (2) reasonable and safe workloads.
· That, while strike action remains a last resort, our branch must mobilise members for common collective goals to obtain a strong industrial action mandate over 2026/27, and in doing so, generating solidarity and a united front across university staff in the face of exhaustion, overwork, confusion and low morale.  

This branch resolves 
· To move towards a consultative ballot at the beginning of November, with a view to holding a statutory ballot in early February 2027.
· To demand the following:
· No compulsory redundancies in 2027 calendar year with no detriment from remapping.
· A signed collective agreement on workload. 
UEB must negotiate and sign a collective agreement with Cardiff UCU to achieve manageable workloads for all staff, with tasks agreed appropriate to career pathway, grade, and role; via:
1. Joint oversight and review of both the academic delivery model and Professional Services workloads, including an agreed process to revise the academic delivery model after its implementation;
2. Union representation in all working groups related to workload at College and School levels;
3. Protected research time benchmarked to research-intensive institutional standards.”
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