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Motion title: Professional Services presence on campus 

Proposed by: Lois Price 

Cardiff UCU notes: 

1. The Chief Operating Officer (COO) has informed School Managers that a directive 

will be given in the coming weeks for all Professional Services (PS) staff to work on 

campus for more than half of their working week.  For full time PS staff, the 

expectation will be 3 full days out of 5 onsite as a minimum. NB Where a contract 

already stipulates 4 or 5 days (or FTE) this will not change. 

2. The rationale given for this requirement includes: 

a. We are a campus based university and staff should be visible onsite as 

students are expected to be on campus. 

b. Current figures state that there is only 19% use of buildings, so more onsite 

working will make more efficient use of the estate. 

c. Increasing operational efficiency. It is claimed that remote working has led to 

greater reliance on emails and scheduled meetings for queries that could be 

more easily resolved in person, thus creating inefficiency. 

d. Stronger collaboration and communication, in light of the new PS operating 

model and matrix teams. 

3. There has been no consultation with staff or unions regarding this directive. The 

COO has told PS leaders / senior managers that an announcement will be made in 

Blas. The further sharing of this information has been left to the discretion of 

individual team managers. As a result some PS staff have been informed, but many 

have not and will be unaware until the directive is given in Blas. 

4. Academic staff are not affected by this directive, thus increasing inequality between 

PS and academic staff. 

5. Forcing PS staff to work more onsite will further erode working flexibility and rights, 

resulting in staff seeking employment elsewhere. Many PS staff will have applied for 

and accepted their roles on the basis of flexible working.  The directive is designed to 

encourage staff departures without the need to make further redundancies and the 

negative publicity this creates for the University. 

6. Members of the Public and Commercial Services Union (PCU) at Office for National 

Statistics (ONS) recently overturned a mandate for minimum office attendance of 

40% on an individual basis. 

 

Cardiff UCU believes: 

1.  The changes being implemented put further pressure on PS staff at a time when  

a. PS transformation is still underway with changes in ways of working, teams 

and individual roles 

b. Flexible working requests have been suspended for PS staff affected by 

transformation 

https://www.pcs.org.uk/news-events/news/ons-members-win-breakthrough-office-attendance-rules
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c. Regrading applications under the HERA regrading scheme have been 

suspended and there is no sign of reintroduction 

d. PS colleagues have been lost through VSS and VR and not replaced, putting 

further workload pressure on PS teams across the University.  

2. There has been no consultation, transparency or clear communication. 

3. It has not been stated whether or not an Equalities Impact Assessment has been 

conducted on the directive 

4. It has not been stated whether or not an Environmental Impact Assessment has been 

conducted on the directive. In terms of sustainable development, the directive fails on 

all three counts of environmental, economic and social impacts – by increasing 

energy use, travel, and undermining work-life balance. 

5. No evidence has been provided for the rationale that remote working is less efficient 

than onsite working in terms of communications and productivity 

6. The argument that PS staff should be on campus more for students when academics 

are not required is flawed. Students are as likely if not more likely to require support 

from academic staff.  Many PS staff are not student facing at all, e.g. research centre 

PS teams. 

7. The mandate further increases the disparity between PS and Academic staff, for 

example: 

a. Increased travel time and costs for PS staff, many of whom are the lowest 

remunerated in the university, at a time when the cost of living is very high 

b. Increased cost and stress of care responsibilities for many PS staff e.g. 

extending childcare hours to allow for additional travel time 

8. There has been no consideration that working practices that have changed since the 

pandemic. Many PS staff need to work remotely on a regular basis for a quiet 

environment instead of busy, noisy, open plan offices – for confidential and sensitive 

meetings, phone calls, focused work etc. Meeting rooms are often fully booked on 

campus. 

9. Increased working on campus will lead to additional energy use thus increasing costs 

and the university’s carbon footprint.  This contradicts recent mandates such as 

additional remote working over the Christmas period when students were not on 

campus, and ensuring equipment is fully switched off during holiday times.  In 

addition, the staff carbon footprint will be increased through additional journeys to 

work. 

10. Individual PS staff with health needs, care responsibilities and reasonable 

adjustments may not be protected or given the flexibility they require as the directive 

will include all PS staff.  This may lead to stress and increased sickness absence. 
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Cardiff UCU resolves: 

1.  To write to the COO to: 

a. Demand an explanation of the logic and rationale for this directive 

b. Request sight of the Equalities Impact Assessment and Environmental Impact 

Assessment 

c. Insist on consultation with the three campus trade unions 

d. State members’ concerns and views on the directive 

e. Request clear, consistent and transparent communication with staff on this 

issue. 

 


