Responses to UCU questions received 4 March 2025
1. University communications and other activities appear to be continuing in a ‘business as usual’ fashion. Given that approximately 1,800 academic members of staff have received letters telling them they are at risk of redundancy, and telling Professional Services staff that they will be next means that a very large proportion of members of staff are currently undergoing unimaginable trauma. Students in schools earmarked for closure and on affected courses likewise speak of shock and trauma. In this context, it appears highly disrespectful to pretend it is business as usual. For example, university communications continue to pump out chirpy messages, communications with staff continue to feature pictures of UEB members with smiling faces, and alumni were recently invited to a reception at the House of Lords ‘for a chance to hear the latest news and research highlights from the University. Enjoy wine and canapés in this historic setting, with wonderful views of the river Thames’. Have you considered how to communicate more appropriately across all communication channels, and if so why has this been refused, and if not, why not?

Thank you for your feedback. Regular communications to staff are always important but particularly so during uncertain times. Our messaging always tries to strike a balance, acknowledging how worrying and unsettling the consultation will be for some people and taking a sensitive approach, whilst at the same time continuing to support and inform colleagues and continue to deliver for our students and stakeholders.

2. Consultation schedules circulated on 7 February indicate that decisions on re-organisations and closures will not be taken before May, but risk of redundancy letter have already been sent, and Voluntary Redundancy scheme information is to be launched in the week commencing 10 of February. How do UEB know what staff to target in with VR and what staff to make redundant if the consultation on re-organisation is genuine? That is to say, are UEB working on redundancies assuming that plans will not change through consultation?

Whilst the consultation is based on proposals, we do expect alternative proposals to be put forward in relation to a number of our schools and final proposals will only be developed once the consultation ceases. Risk of redundancy letters have been sent to staff in the schools in scope of the current proposals, with the opportunity for those individuals to apply for Voluntary Redundancy should that be the right option for them. Compulsory redundancies would only be pursued at the end of the consultation once decisions are taken on final proposals and if we have not made the staff reductions needed before that point.

3. What does the UEB mean by “key stakeholders (by School)” in the proposed 
consultation timeline?

Whilst there is a formal process supporting the staff related elements of the consultation we are also engaging with students and external organisations, institutions and bodies relevant to the Schools and disciplines included in the consultation.

4. Why will Heads of School who have received risk of redundancy letters be involved in reducing the numbers of those in ‘scope’ of redundancy? Doesn’t this constitute a conflict of interest?

Our Heads of School are a highly professional group who play an important leadership role and are best placed to help us understand the implications of the proposals. Almost every member of staff has an interest in the proposals, and they could be multiple perceived conflicts of interest which is why there is clear governance through the Academic Futures Task and Finish Group and University Executive Board for any decisions relating to reducing the in-scope group.

5. There are reports that in some Schools, like MATHS, only a sub-group of academic staff have received ‘in scope/at risk’ letters. On what basis and criteria was this selection made?

Where specific sub-groups of academic staff within schools are in scope the rationale for that is outlined in the consultation proposal document.

6. Are decisions about whether to proceed with the proposals or accept alternatives and about whether to make staff redundant being made at the end of the 90-day consultation (as indicated in the briefing on 28 Jan and the VC’s all-staff email of 29 Jan) or are at least some decisions being made during the 90-day period, as indicated in the PVC’s letter (sent from HR) of 29 Jan, which suggests that decisions will be made during the process which would remove some staff from the pool of people at risk of redundancy?

There are three ‘census checkpoints’ during the consultation when the in-scope group will be reviewed and these have been publicised. There are also two deadlines for receipt of alternative proposals, 14 March and 6 May, although proposals can be submitted at any stage. No decision on the potential for compulsory redundancies will be taken until final proposals are developed and Council takes a formal decision on those proposals.

7. What exactly is the relationship between the ‘formal’ process of consultation on UEB’s proposals and the statutory process for consultation regarding redundancies?

The formal consultation open to all staff, students and stakeholders is running alongside the statutory collective and individual consultation process.

8. Why are the consultations on UEB’s proposals and on possible redundancies arising from them being conducted concurrently? Isn’t it necessary to decide first whether UEB’s proposals or some other alternative proposals are going to be carried forward before determining which posts are at risk of redundancy? Different posts are very likely to be ‘in scope’ under different proposals.

Delivery plans will be developed in relation to the current proposals and those plans will underpin the consideration of the need for compulsory redundancies, alongside progress with staff reductions, should the proposals be put forward as final proposals. Delivery plans will also be developed for viable alternative proposals. Final proposals will be established at the end of the consultation period and those proposals may well see alternative proposals put forward instead of the consultation proposals as this is genuine consultation.

9. When exactly will any necessary redundancies take effect? The consultation period seems designed to lead to redundancies during or very soon after the 90-day period, but the VC’s email of 29 Jan says that 'If, at the end of the consultation process, we think we need to go ahead with reducing our number of academic staff, then we will not be looking for those staff to leave immediately – rather we are anticipating a gradual reduction in the number of staff over several years'.

The approach to compulsory redundancies and the supporting timescale can only be decided once we have final proposals and a decision is taken on whether we take that approach. Whatever proposals are taken forward some of the action needed will take a number of years to implements.

10. Is it possible that some staff could be told at the end of the consultation that their posts will certainly be terminated, but not for ‘several years’?

Many of the proposals will involve a discontinuation process and ‘teaching out’ to ensure we maintain the student experience and we will only know the impact once we have final proposals in place and decisions are taken.

11. The data pack uploaded to Academic Futures on 7 February provides only statistics but no assumptions of the proposed university model or workings that show how the changes lead to savings. These should be provided to staff for the consultation.

The data used to inform the proposals has been provided in the data pack.

12. Data allocation is incorrect in complex schools, e.g. planning data is returned alongside architecture and human geography alongside earth sciences. For all cases, can data be provided from internal sources to reflect current school allocations.

The data has been reviewed for any inaccuracies.

13. Research income figures are a snapshot; the last five years should be provided to understand wider averages.

We have provided the data and timeframe that we believe is relevant.

14. Can you provide the formula and rationale used to calculate operational SSRs in each school?

The Operational SSRs are a census, reflecting the student and staff FTE on a certain day, e.g. 1st November. We count all ‘live’ student records, UG, PGT, and PGR, and all T&S and T&R staff. From the staff count, we then exclude any externally funded, or people who are absent for a period of time, e.g. on maternity leave. We also exclude Heads of School, and only count a reduced FTE for those holding other leadership positions, such as Deans. It is important to note that no single data provides a definitive SSR – 1st November and 14th February will be different for good reasons. It is the trends and patterns over time that we are hoping to capture. 

15. How have ‘future state’ student numbers been determined and why do some schools have no change expected (e.g., LAWPL) while others have considerable decreases expected? What data was used to determine these numbers?

Recent recruitment trends, up to date admissions data, and known market movements inform the setting of the student numbers. These obviously vary by subject.

16. What were the UEB's total travel expenses last year and what sum was spent on first-class travel? 

£70,895.03 was spent on travel. £101 of this was spent on first class (train ticket- which was less expensive than the standard fare at £140).

17. How much has Cardiff University paid Southern University Management Services (SUMS Consulting) in all services related to the production of the current proposal?

SUMS were not involved in developing the Academic Futures consultation proposals.

18. What is the annual cost of the university’s membership to SUMS Consulting? 

SUMS is a membership organisation. The annual fee is approximately £50k, and for that we receive up to 40 days consultancy.

19. What is the total cost of services/assignments given by the university to SUMS Consulting since the 2020/21 financial year?

This is commercially sensitive data.

20. Can the university provide a copy of all contracts signed with SUMS Consulting since the 2020/21 financial year?

This is commercially sensitive data.





 




















