Responses to UCU questions 
CARBS

HESA is an annualised retrospective count, i.e. it calculates the FTE over a full academic year, based on data that we provide after that academic year is over. The HESA SSR is helpful as it allows us to compare with other institutions and to see sector patterns and trends over time. But Schools have consistently told us that the HESA SSR is not recognisable to them because it is annualised and out-of-date before it is published. For that reason, and because HESA haven't published SSRs for any year beyond 21/22, we have been looking to create an internal SSR method to provide a more up-to-date picture. Our measure differs from the HESA one in that it is snapshot taken at a specific date, rather than annualised, and the intention is that we will do that 2 or 3 times a year to build a picture that reflects how numbers fluctuate during the year. It also includes a slightly different pool of staff than the HESA SSR, as we have tried to include only those staff available for teaching at that point in time.
Datasets to be used for calculating the latest SSR (14th February) were shared with Schools for checking.
We have set FTE reduction targets, not financial savings targets. Academic Futures is about adjusting our size and shape to be more sustainable, and reflect changes in intake sizes.
Heads of School are not included; the FTE of Deans is reduced to reflect the contractual time allocated to their role.
The 1st November SSR informed the indicated FTE reduction, but they are separate targets that whilst related are not precisely calculated (hence the FTE reduction being a band rather than a precise figure). We have already noted above how the SSR will naturally shift over time and this is one reason why they cannot be treated as the same target.
The RAG ratings offered an indication of each subject's current performance and outcomes. Knowing our strengths and weaknesses was important in thinking about what the potential academic future could look like.
1st November is our standard census date for student numbers, following the enrolment period, and so that was a natural point to take a staffing snapshot as well. We are calculating a second SSR based on a 14th February census point, as this would capture January starts, some of the VSS movement, and feed into the on going consultation.

Critical Friendship Review of CARBS
Professor Urfan Khaliq, Professor Stephen Bach (King's College: Business School),Professor Cathy Cassell (Durham: Business School),Professor Wendy Loretto (Edinburgh University), Laura Davies, Tim Edwards, Ben Fletcher, Andrew Glanfield,  Melanie Rimmer, Matthew Williamson. The review will not inform decisions about job reductions – its recommendations focus on action to restore income and contribution levels to that required by the institution for its financial sustainability.
The final version of the CARBS Critical Friends Review and an action plan was shared mid-March with the Head of School. It is being discussed and shared with Management Board and then more widely.

Timescales

We are trying to balance the need to move at speed to resolve the financial issues with the need to ensure a good transition to a new academic future, minimising the impact on students' and staff experiences.
As to be expected during meaningful consultation, the proposals are subject to change based upon other alternative viable proposals. As reiterated during our meetings, the proposals are a starting point and plans for how they would be implemented need to be worked through as part of assesing whether to proceed with the proposals or an alternative. 
As details become clear, these are being shared. Currently, there is no requirement for selection criteria as we are still working to avoid compulsory redundancies wherever possible. If we get to a point where the University must look to make compulsory redundancies then we will consult with our TUs. 

Teaching

The target SSRs are within the realms of SSRs at other universities in the UK (and are lower than in other nations). We will need to consider how we undertake delivery and assessment, and limit the amount of small scale provision and optionality.
The target SSR does not take account of future potential TNE or other types of provision. Consideration of this will be made at the point that partnerships or contracts are committed to.
We are working at pace to understand what the academic staffing needs might be across our Schools, including from CARBS. UEB will be assessing whether any changes are required to the current Academic Futures proposals, including in relation to FTE reductions, and the implications for staff currently in scope, in respect of those Schools that will participate in the delivery of programmes in Kazakhstan.

Research

We will remain research intensive and there is considerable work on-going to enable the teaching of student cohorts in a different SSR environment.
Staff numbers relate to research power as opposed to GPA. Both are important. We will remain research intensive and there is considerable work on-going to enable the teaching of student cohorts in a different SSR environment.

Compulsory Redundancies

If the University reaches that point, we will consult with you on developing the criteria.
Any new organisational structures and the selection criteria for roles will form part of the consultation process.
This question is unclear, please provide further clarification.

Diversity and Inclusivity 
We have undertaken an initial Equality Impact Assessment to understand all the protected characteristics of those currently at risk and this will be continuously monitored throughout the process and any adverse risk identified and mitigated wherever possible. The impact across proposals will vary but this is unavoidable as people are at risk based on the roles they hold rather on the basis of any relevant protected characteristic.
The University's financial data is available every year in the form of our Annual Report which is published on the intranet. The data -- publicly available -- that informed (not algorithmically conditioned) the proposals have already been shared with our community, again on the intranet. 

2. ENGIN

If and when we reach this, the proposed selection criteria will be shared with you.
This is currently unclear, however consideration may need to be given to teach out for example.

3. HCARE – answers to follow shortly. 	



4.FINANCE

Please see the Academic Futures Data Pack. We believe that this gives a clear rationale for the proposals that are being made.
We remain confident that this will not be the case.  Our reputation (as defined by league tables etc) has been falling for some time.  Unless we change we will continue to see such deterioration.
This information is commercially sensitive however we can assure members that the costs of this activity was minimal and definitely at the minimum spend end of these types of projects.
We are not anticipating any increased administration costs.  We have budgeted for £42m in restructuring costs in 2024/25.
There is no increase in administrative layers.
We are continuing to review reputation impact as we would do normally or when there is a factor that might affect us specifically e.g. as we did throughout the Marking and Assessment boycott.
We are not anticipating any reduced demand for our portfolio  programmes as a result of these changes.  We expect they will enable us to be more competitive in recruiting students in the future
We have not as yet determined the scale of change required for Professional Services.  When we understand the Academic Future we will be in a better position to consider the Professional Services that will be required to deliver that Academic Future.
Historical planning, budgeting and recruitment decisions were made in good faith with the success of the University uppermost. The sector and market have experienced rapid and profound shifts in recruitment trends and student expectations. University Executive Board decisions are scrutinised by the University Council as the institution's supreme governing body, and our regulator Medr (previously HEFCW) plays an important role in this regard also. It is crucial that our focus now is on achieving academic and financial sustainability for the future.
SAP Concur is not used for financial reporting.
The profound and rapid shift in international recruitment is driven by various factors, many of which are not in our control. Travel is undertaken precisely in order to secure the academic experience/reputation and the income streams that underpin and enable our core mission of teaching and research, both of which are subsidised by international recruitment.  
We have assumed for the last three years that income will increase to match our cost base.  As we know this has not been delivered.  After three years of missing income targets we now need to look at our cost base.
The AF Data Pack provides data for all Schools/subjects. The rationale for the proposals made, and for why Schools are or aren't included, is evidenced there.  
As required from all staff members, University mandatory training has been completed. If further details could be provided on any breach of policies, HR will certainly look into this.
Our reserves policy set by Council has set the expected level of unrestricted “free funds” as £100m which represents approximately two months of University expenditure.
The 400 FTE has been determined by looking at targeting appropriate levels of Staff to Student Ratios (SSRs)
The proposals that are currently subject to Consultation have been informed by a detailed assessment of both our core academic strengths and recruitment viability (past and projected) - this latter being key to sustainability. The proposals take a whole-University view, as they must; no institution in the current environment can plan merely by looking at units in isolation. 
We are expecting to draw down £63m of reserves in 2024/25.
The particular proposals quoted in the question are meant to enhance, not replace, more traditional disciplinary-based offerings. It is clear that responding to the societal changes and grand challenges that were rehearsed as part of The Big Conversation's 'futures' work will be greatly enabled by cross-disciplinary knowledge and methods. Cardiff is well placed to bring together different areas of core strength and expertise to offer attractive and innovative provision, effectively delivered, in this space -- with enhanced student experience surely a logical result if we get it right. It is not 'these goals' in isolation that drive the need to achieve financial sustainability but rather the extraordinary financial challenge facing us and the sector as a whole. Likewise regarding the proposed cessation of disciplines: what is proposed (not decided) is driven by a range of factors, not the 'goals' of interdisciplinarity. 
UEB is fully aware of the challenges facing staff and the University as a whole. It is the future, and future sustainability, of the institution that the proposals on which we are consulting seek to ensure. We are also aware of the difficulty in navigating certain University systems and are working to remedy that as appropriate. Roles such as the ones referred to in the question are seen as part of a sustainable,  innovative and digitally-enabled education offering of the future in which academic expertise is  supported, not replaced.
New synergies in the space of education necessarily imply new synergies in research given that we wish to remain a research-led institution. The proposed (not decided) discontinuation of certain activities/disciplines is part of a much wider set of University-wide proposals that seek to break down disciplinary barriers in research and education -- which were clearly highlighted in feedback during The Big Conversation. Moving to become a slightly smaller University with higher SSRs will need to go hand-in-hand with ensuring more efficient ways of teaching and assessing -- precisely in order to alleviate workload and enable the two core missions of teaching and research.   
Disciplinary focused research will remain a foundation on which scholarly activity is undertaken. Disciplines will retain and develop their approaches building on their REF2021 submissions where appropriate. We are seeking to ensure that there is a wider opportunity on which disciplines and staff can develop, cocreate and demonstrate their impact. This includes support for research commercialisation, translational research, entrepreneurship and civic engagement alongside other mechanisms. 
Cardiff is signatory to DORA, which commits to avoiding the misuse of metrics, such as the Journal Impact Factor (JIF), in the assessment of research and researchers. Consideration of Coara is planned, noting that there are timing and resourcing implications to take account of. 





5.MATHS 

MATHS as a School is in scope.  However, Data Science is an area with huge potential and is a key pillar of the proposed new School.  Not only is there a highly successful PGT programme in this area (the joint MSc in Data Science & Analytics), but it is also highly desired by international institutions as a TNE offering. Given this, it was felt necessary to remove this area from being in scope.
This has not been decided as the proposal to merge the Schools and create a new department is currently a proposal and under consultation.  If this proposal is approved, more detailed implementation plans will be created.
Yes, we have sought to reflect current staff availability, e.g. removing those on maternity leave, etc. 
SSRs were compared not just to the Russell Group but to a range of our competitors. Wrt the comparison with CS, we need to understand whether this is a result of many CS departments  having experienced rapid expansion in the number of students within the period in which the latest HESA SSRs would have been calculated, or whether this is actually due to differences in the resources required to deliver programmes.  We need to also note that the latest HESA SSRs date back to 2021/22.  Given increases in student numbers in this area across the sector in recent years, plus the current wave of institutions now needing to reduce staff numbers due to the decline in international demand, we believe that the direction of travel in terms of SSRs will be similar to that being undertaken in Cardiff.
We are only at the proposal stage and more detailed analysis needs to be undertaken if this direction of travel is approved. We have a commitment to Welsh language provision in the University and would not want any of our plans to weaken that in any way.
Welsh language staffing is included in the SSR calculation. Live IIAs are a means of clarifying both the potential negative and positive effects of the proposals; this will be carefully monitored and we will consider this at each review point. The University will be looking to take as many staff as possible out of scope throughout the consultation period according to clearly defined principles.
The two aims of academic futures are academic and financial sustainability, as part of the response to the former we will aim to reduce our reliance on clearing and lower tariff entries, noting that widening participation and contextual offers will always be important. This proposed reduction sits alongside the reduction in the number of students coming from the continued decline in the number of OS students coming to the UK and Cardiff. Both feed into the calculation of SSRs and thus the FTE required. 
SSRs were compared not just to the Russell Group but to a range of our competitors. With the comparison with CS, we need to understand whether this is a result of many CS departments  having experienced rapid expansion in the number of students within the period in which the latest HESA SSRs would have been calculated, or whether this is actually due to differences in the resources required to deliver programmes. We also need to have a good understanding of what is required to deliver high quality mathematics programmes in terms of resourcing and delivery, set within the financial constraints that we are currently experiencing. Wrt SSRs and TNE, this is something that needs to be worked through when planning the delivery of TNE. The proposal to create a new Department of DS&AI is currently a proposal and under consultation, but yes, it would be expected that staff would still teach in their areas of expertise on UG Maths etc. 
Working with higher SSRs will require re-thinking how we deliver some of our educational offerings, including the level of optionality, reviewing the amount of assessment, making greater use of digital facilities and other avenues for delivering at scale.  The staff reductions do not equate to 50% of the School's total academic staffing. 
The approach was consistent and based on NSS results and the resultant quartile placing in teaching related league tables
The approach was consistent and based primarily on the quartile placing in the last REF exercise.
None at all
This is currently a proposal and under consultation, but it is not the case that each separate department would necessarily run a separate  UG programme. 
The aims of academic futures are both academic and financial sustainability, with a focus on reducing our reliance on clearing with the subsequent effects on tariff for many of our programmes. This will benefit both student experience and staff workload. Of course, contextual offers and widening participation are very important and will always play a part in our recruitment, but overall we want to reduce our reliance on clearing and the need to lower entry standards. 
The DSA has been in existence for a few years now, but we need to ensure that it really does fulfil its role as n externally-facing focus for our activity in this area.
Simple answer to this is yes, we can compete in the wide variety of activities that are come under the umbrella term of AI (in its current usage, not  just the technical and computational underpinning of AI models).  We have great expertise in the use of AI across many of our disciplines and bringing together domain expertise with technical/methodological expertise presents a fantastic opportunity to engage both internally but also with external partners across education, business, industry and others. 

EDI

Our live Equality Impact Assessments will carefully monitor this as we proceed through the Consultation and respond to any changes emerging out of the continuing Consultation.








