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Motion to oppose compulsory redundancies 
 
Cardiff UCU notes: 
 
· That at our branch General Meeting on 27 June 2024, we passed a motion resolving that: 
· We cannot accept the  need for cost-cutting measures until financial documents have been shared with us for independent review 
· If cost-cutting measures are shown to be necessary, cuts to staffing should not be explored until all other avenues, including non-staffing cuts, have been exhausted  
· That the Vice Chancellor Wendy Larner spoke to the BBC on October 17 and said that the Cardiff University could not rule out compulsory redundancies 
· That on the 15th of October, the Director of People and Culture sent Cardiff UCU a ‘precautionary’ S188 letter informing us of the possibility of redundancies and that this process is likely to begin in January 2025 
· That members of our branch Executive Committee who have access to confidential University financial information do not agree with the financial need for compulsory redundancies 
· That UCU policy is to oppose compulsory redundancies 
 
Cardiff UCU believes 
· That the need for redundancies has not been demonstrated to the branch 
 
Cardiff UCU resolves 
· To oppose the need compulsory redundancies  
· If necessary, to organise an indicative ballot for industrial action including strike action and action short of a strike, and if that ballot indicates support and the situation is not resolved to organise a full ballot 
· To support the UCU Cymru campaign for additional funding for the HE sector in Wales and to encourage members to join this action campaign 

